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SUBJECT:  Advisory Councils 
 
 
1.  Our function and responsibility is to focus on soldiers, 
civilians, and families in order to provide the best possible 
goods and services throughout our communities.  To truly and 
fully accomplish our mission, it is critical that we receive 
continuous feedback.  I strongly believe one of the key means to 
accomplish this by the various organizations, clubs, facilities, 
etc., is through the use of advisory councils.  Advisory 
councils can assist in determining the wants and needs of the 
community.  I know that there are advisory councils within our 
communities already.  Some organization advisory councils are 
semi-active and other organizations have significant impact in 
their community without advisory councils. 
 
2.  The guidance is simply this: all organizations and 
facilities that interface with soldiers, civilians, and family 
members will organize or revitalize an advisory council.  The 
advisory council's constitution and size will be determined by 
the particular organization.  In general, the council should 
consist of a commissioned officer, noncommissioned  officer, and 
family member representation.  The council should not be 
constrained to a small size. 
 
3.  Each organization that provides goods and services to 
members of the 414th Base Support Battalion will provide my 
Administrative Officer with a memorandum that states: the 
constitution and membership of the advisory council; when the 
first meeting will be held if it is a new advisory council; or 
the next meeting of an established advisory council. 
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4.  This policy memorandum supersedes Commander's Policy Letter 
1-5, 15 Jan 98. 
 
 
 
 
         JERRY L. MRAZ 
         LTC, AG 
         Commanding 
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